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Sacramento - City of Trees
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Licensed Beds

Admissions

ED Visits

Clinic Office Visits

650

32,292

82,500

925,922

Faculty

Residents & Fellows

Students

Staff (FTE)

1,342

882

817

9, 077



4How to Be Lucky in a Disruptive Environment

Pride In Our Accomplishments (Selected)

The U.S. News & World Report ranked UC Davis Medical Center among America’s 
best hospitals in 11 adult specialties and 5 pediatric specialties .

The regions highest composite score for the best overall quality, 
best image and reputation, and best doctors and nurses.  

UC Davis Medical Center is certified as an advanced primary stroke 
center by the Joint Commission, recognizing the medical center's 
exceptional efforts to foster better outcomes in stroke care.

Designated a “Most Wired” hospital as one of the 
nations top leaders in information technology.
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Children’s Hospital Recognition
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Outline

• 3 stories

• Elements for success

Unsolicited advice
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3 stories

• Cheryl O’Malley hones my rounding technique

• Harvey Hsu at the Best Buy

• Kathy Wajdawojowiczkoway



8How to Be Lucky in a Disruptive Environment

What the heck is a CQO (Chief Quality Officer)?

• Save lives and improve the quality, safety, and efficiency of 
care by:

• Helping to set priorities and goals

• Improve communication and culture

• Intelligent use of data and frontline input

• Build infrastructure to empower / enable / engage staff 
and patients

• Mentor junior leaders

Frequent question – How do I get a job like yours!
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Setting priorities for Quality and Safety

• Review reams of quality / safety scorecards 
• Vizient, CMS data, Leapfrog, internal data, benchmarking, 

insurance company data

• Which metrics, should we improve performance, would 
have the biggest impact on quality, efficiency, patient 
experience, or bottom line?

• Gap analysis – how heavy of a lift is this, are we ready? 
What is needed to excel?
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Quality and Safety Concerns

What keeps you up at night?
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Some things on My List
1. Culture and Communication
2. Infections
3. Mental health / violence to staff
4. High risk ADEs 

1. Insulin
2. Opioids
3. Anticoagulants

5. Data flow and analytics
6. Transitions and handovers, readmissions
7. EMR / Order sets
8. Lab / imaging follow up
9. Patient Experience
10.Throughput
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Infrastructure definition            1: underlying foundation or basic framework

….stuff that helps a lot of people do their job better or more efficiently
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Infrastructure for QI

• Strategic leadership

• Data governance, availability, and analysis

• Measures to track performance

• Training and policies to reinforce culture and teamwork

• A framework and tools for quality improvement

• Wellness – take care of providers
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• Rapid Expansion of Online Dashboards and Scorecards

• Accessible to Clinical Groups on Demand

• Real time and month-to-month
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Patient Safety Culture trumps protocols

• Strong association of outcomes and 
culture

• Culture is reflected locally

• Us vs Them…….getting to “We”
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Value Team Dyads

• Nurse / physician dyads

• Collaborate on quality / safety projects 
aligned with institutional goals

• Teamwork / communication

• Identify and spread ‘positive deviance’ 
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Positive Deviance Methodology- 5 Ds

1. Define the problem, causes and common practices, and 
desired outcome

2. Determine presence of positive deviance

3. Discover uncommon but successful strategies and 
behaviors

4. Develop activities based on inquiry findings

5. Discern (monitor and evaluate) the results

Example - Paging guidelines and protocols
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CUS

I am CONCERNED!

I am UNCOMFORTABLE!

This is a SAFETY ISSUE!

19

As seen in TeamSTEPPS®
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SBAR
Provides a framework for effective communication between team members for 
the following information:

Situation―What is happening with the patient?

Background―What is the clinical background or context?

Assessment―What do I think the problem is?

Recommendation―What would I recommend?

20

As seen in TeamSTEPPS®
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Tiered Escalation Huddles: 
Link Between Management & Improvement Systems

IMPROVEMENT
(Problem Solving)

Visibility Wall

MANAGEMENT
(Set Standards, Monitor, Maintain)

Simple A3 & Problem Solving Board

Huddles

Communication
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the Huddle → daily tiered escalation huddles

▪ Recognitions/Gratitude

▪ Safety/Patient Concerns

▪ Daily Flow Report Out

▪ Announcements

▪ Leader standard work

+ +
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Antimicrobial Stewardship and Infection Prevention
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CAUTI   

CLABSI

C. Difficile 

Sepsis Mortality

Hospital Acquired Infections In Retreat!Hospital Acquired Infections on the Run
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Hospital-Acquired Infections

Institutional performance better than ever in last two quarters.
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60% Reduction in IV Opioid Usage

What you Can Do:

Multi-modal pain control

Care pathways

Prescribe shorter courses of opioids at 
DC

Help with standardized order sets and 
monitoring

Beneficial bonus: less urinary retention, Foleys come out sooner!

Opioid Strategies  Across the Spectrum of Health
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What you can do:

Understand what Palliative Care is 
(and what it isn’t)

End of life discussions

Integrate consideration of Palliative 
care into routine

Help standardize documentation re: 
EOL 

Refer early, rather than late

Increasing number of patients seen by Palliative Care Services
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Transitions of Care Care Efforts

▪ Risk Assessment

▪ Expedited phone / office follow up

▪ Improved medication reconciliation / medication management

▪ Collaborative Care Model: following patients into SNFs;

▪ Community / SNF / FQHC / Mental Health networking

▪ Following high-risk patients until they are ‘caught’ by next provider; 
and

▪ Transition efficiency network – streamline prior authorization

▪ Focus on Multi-Visit Patients (MVPs) 
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Targeting Multi-Visit Patients (MVPs)
3.4% of patients account for 49% of readmissions
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Mortality Improving – Less than Expected 
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27.8% to 49.6%

36.3% to 30.1%

16.8% to 10.2%

17.9% to 9.2%

Improving blood product utilization

<7

7 – 7.9

8 – 8.9

>= 9

No HGB
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• Chief resident

• Clinician educator, associate program director for IM residency program

• Masters, Biostatistics and Clinical Research Design

• Evidence-based medicine training

• Convergence of Hospital Medicine and Quality / Safety movement

• Division Chief, Hospital Medicine: UC San Diego

• Grants, improvement guides - VTE Prevention, Glycemic, Transitions, etc. 

• Collaboratives, Society of Hospital Medicine, Moore Foundation

• Chief Quality Officer – UC Davis Health

“Things just sort of fell into place, I feel lucky!”
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So, your advice is that I should be lucky???
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What the residents and faculty were really asking:

What tools and strategies will allow me to thrive in 
an environment of ongoing, disruptive change, 
that is likely only going to accelerate?
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How to be lucky in a Disruptive Environment

Learn how your hospital / system works
– Organizational / Committee structure

– Where to go with new ideas

– Institutional goals / priorities (alignment is great)

– Politics

– Join something you find interesting
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How to be lucky in a Disruptive Environment

Start small, but think big!
– Try things on a small scale first
– Learn how to change practice in your own group
BUT
– Think about spread / sustainability
– Changing protocols / policies etc. across an entire 

hospital or system can have an enormous impact
– Think about the areas that are important across 

multiple services
– Collaborative and research experience
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How to be lucky in a Disruptive Environment

Broaden your skills – examples  
– Procedural
– Informatics / EMR
– Research
– QI
– EBM
– Public health / policy
– Business
– Leadership and advocacy
– Public speaking 
– Telehealth

The combinations are endless -
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My balance: QI vs  research
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How to be lucky in a Disruptive Environment

Engage in mentor / mentee relationships
– Read a little about how to be a good mentor and 

mentee

– People with titles are not always the best 
mentors

– Mentors often benefit as much as mentee
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How to be lucky in a Disruptive Environment

Participate in community
– Interest groups

– Professional societies

– Community health / networking

– Can lead to collaborative improvement efforts 
and lifelong friendships

– A safe place to gripe and be inspired
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How to be lucky in a Disruptive Environment

Avoid my past mistakes: 
(this might take a few slides) 
Tribalism

Those darn (insert punching bag here) make our lives 
miserable!

Show of hands: 
Cardiologists, ED docs, Orthopedists, Oncologists, Surgeons, 
Nurses, Penny pinching administrators, PCPs

Sit down, face-to-face, get to know your “enemy”
Getting from “we” and “them” to “Us”
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How to be lucky in a Disruptive Environment

Avoid my past mistakes: 

Storming out of meeting with CMO / CEO, door 
slamming

90% of administration leaders are human beings
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How to be lucky in a Disruptive Environment

Avoid my past mistakes:

Using e-mail to resolve conflict

That goes for Twitter, Facebook, and Snapchat too!
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How to be lucky in a Disruptive Environment

Avoid my past mistakes: 

Forgetting to put patients first

– Harder than it sounds

– Gives group credibility and will serve hospitalists well 
in the long run

– Helps in re-designing systems in times of rapid 
change
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How to be lucky in a Disruptive Environment

Know when it’s time to move on

– You can grow and thrive in a variety of environments
– Don’t expect perfect infrastructure, culture, or leadership
– Being part of improving the imperfection is very satisfying

BUT

Sometimes it is just not on the cards in your current 
environment.  The grass is not always greener, but sometimes, it 
is!
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How to be lucky in a Disruptive Environment

Make time for yourself, friends, family, fun, and self 
reflection

–Foster self-awareness of your own strengths, 
weaknesses, what makes you uncomfortable or 
insecure. Address them. 

–Foster your sense of humor
–A little exercise can help tremendously
–Choose your life partner carefully! (Thanks Michelle)
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Questions and Comments?
Photographs from around my home

Sacramento can be a nice place to live!
Maybe you can visit sometime

gmaynard@ucdavis.edu
Cell    916-281-8098

mailto:gmaynard@ucdavis.edu

